
BOARD MEMBER
Overview:
Member of the Superior Rivers Board of Directors, serving as a volunteer, support, and
guide of the organization’s mission, vision, and values. Has a fiduciary responsibility to
the organization to ensure it’s following financial and values-based ideals.

Monthly time commitment: 4 - 12 hours

Responsibilities Description

3-Year Term Commit to a 3-year term, up to two consecutive terms.

Board Meeting
Attendance

Attend four to six board meetings annually.
● Read all SRWA Correspondence
● Prepare for each meeting by reading and reviewing all reports

and materials

Organizational
Support

Understand the Superior Rivers mission, programs, and strategic
plan. Actively work to support organizational capacity to achieve it.

● Memorize the mission, vision, and values
● Understand Superior Rivers Programs and stay up to date on

Program updates, goals, and changes
● Serve as a mentor for oncoming Board Members
● Champion a project with the assistance of the Executive

Director or another committee member which enhances
organizational capacity

Committees and
Volunteering

Serve as a committed volunteer, committee member, and
representative of the organization.

● Serve on a committee for at least one year, acting as liaison
with the Board and committee

● Chair a committee if able
● Attend Superior Rivers sponsored events as able

Fundraising and
Giving

Support the long-term stability of Superior Rivers through financial
support.

● Annual monetary gift that is significant to the individual
● Continuously recruit new members
● Share Superior Rivers’ fundraising emails, social media, and

business cards within your networks

https://docs.google.com/document/u/1/d/1Ll_uKkx4uHfj0YDOyJhGAw8qSOgIZOniQBZg4VBetIA/edit

