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In August of 2011, | was
honored to be elected
President of the Bad
River Watershed
Association (BRWA).

| consider it a great
privilege to have served
in this capacity for the
past year. My
involvement with BRWA

began five years ago
when | was hired as the
water quality program Volunteer Coordinator. | continually find it enriching to work alongside so many great people as
BRWA navigates organizational growth while fulfilling our mission -- promoting healthy relationships between people
and natural communities in the watershed by engaging citizens in assessing, maintaining and improving watershed
health.

This year, the board of directors completed a three-year work plan to guide our efforts through 2015. We conducted
our first annual internal financial audit of the organization and implemented a paid membership campaign. We adopted
a new fundraising strategy to help the organization encourage a healthy balance between private donations and grant
funded income. Four new members joined the board as we thanked and bade farewell to departing members who
continue to support the organization in various ways.

In June 2012, the Bad River Watershed Association celebrated 10 years of bringing volunteers together into a caring
community that will protect and cherish its watershed for many more decades. The celebration was well deserved after
a hectic but exhilarating year.

Our core programs: fish passage and habitat work, water quality monitoring, and the Marengo River Watershed Action
Plan remain the central focus of our efforts in fulfilling our mission. BRWA staff maintains a strong commitment to this



mission as they oversee the programs. We engage citizens and volunteers in collecting and interpreting data, enabling us
to make well-informed decisions about maintaining and improving the health of our watershed. As | reflect on the
contributions of our staff over the last year, | am grateful for the amazing effort by Matt Hudson, Valerie Damstra,
Breanne Large, Tyler Martin and Michele Wheeler. Michele, our executive director for the past five years, accepted a
position with US Fish and Wildlife. | want to offer a special thanks to her for all the leadership, vision, and enthusiasm
she provided.

In addition to our core programs, BRWA considered potential impacts on the watershed from a proposed taconite mine
near Upson in the Tyler Forks sub-watershed. The proposed mine initiated much discussion among citizens, state
leaders, and tribal members. Many wondered how changing the State’s ferrous mining regulations might weaken
environmental protections or take away the opportunity for local input on the proposed mining venture. BRWA remains
committed to working with communities near the ore body to create baseline water quality records. At several events
this year, we presented the data we collected to citizens in the watershed. We heard community members ask great
guestions of BRWA staff, local decision makers, and Gogebic Taconite regarding the potential impacts of mining the ore
body.

One of BRWA’s many strengths has always been the high quality of volunteer contributions toward the fulfillment of our
mission. We welcome new volunteers to get involved in water quality monitoring or to serve on board committees.
Please consider ways to share your time and talents with BRWA. And thanks to all of you for the amazing
accomplishments.

Sincerely,

Bob Rice
President
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Program Accomplishments July 2011-June 2012

Watershed Action Program

e Continued implementation of the Marengo River Watershed Action Plan (Marengo WAP) by
sponsoring two Marengo River Watershed Partnership community gatherings attended by over
50 people, including a potluck where local residents talked with neighbors about projects
implemented over the past year to assist and support the Marengo River Watershed. Attendees
joined in a lively discussion about a community forest project in the Town of Lincoln.

e Received a 2-year Great Lakes Restoration Initiative grant through the Chequamegon Bay Area
Partnership with the goal of increasing private landowner conservation practices in the Marengo
River Watershed.

e Continued work with the Wisconsin Department of Natural Resources, Bad River Natural
Resources Department, and U.S. Environmental Protection Agency (EPA) toward Marengo WAP
approval to meet EPA’s nine elements for watershed plans--an important step in achieving plan
implementation, and the first collaboration of its kind in Wisconsin.

Water Quality Program

e Seven volunteers sampled for E. coli May 2011-October 2011 at eight sites.

e Twenty one volunteers collected macroinvertebrates in the Fall 2011 and Spring 2012 at 15
sites. Group training at the Mellen School welcomed 15 new volunteers. Fifteen volunteers
also participated in macroinvertebrates identification sessions held at Northland College.

e Sixteen volunteers conducted water chemistry monitoring at 20 sites. Five new volunteers were
recruited and trained to use water chemistry kits. Eight volunteers participated in the annual
water chemistry quality control session.

e Partnered with the Northland College May term classes led by Sharon Anthony and Andy Goyke
to collect additional water chemistry, bacteria, and macroinvertebrate data in the Marengo
River sub-basin in May 2012.

o Initiated staff monitoring protocols and developed a Quality Assurance Project Plan to collect
baseline water quality data near the potential Penokee mine site. Staff collected
macroinvertebrates data at 11 sites and continuous temperature data at 9 sites in Fall 2011.
Macroinvertebrates (11 sites) and
continuous temperature (10 sites)
baseline data collection continued
into 2012. Staff-collected data are
included in Wisconsin’s statewide
SWIMS water quality database.




Organized and led a meeting of 24 natural resources professionals, from multiple agencies and
organizations, to discuss monitoring and data sharing in January 2012. This effort was part of
BRWA's continuing work with natural resource partners to bring coordinated scientific
information to the decision-making process regarding the potential of an iron mine in the
Penokee hills.

Fifteen sites in the six sub-basins of the Bad River Watershed now have four years of baseline
water chemistry and macroinvertebrate data.




Culvert Restoration Program

e  Worked with volunteers to begin temperature
monitoring on 10 streams that will help select
priority fish passage restoration sites.

e Worked with partners to restore fish passage at
Troutmere Creek and Midway Road in Ashland
County. This project restored access to the upper
2.5 miles of this Class | trout fishery.

e  Worked with partners to restore fish passage at
Apple Creek and O’Brien Lake Road in the Town
of Anderson, Iron County. This project restored

access in the upper 3.5 miles of this Class | trout
fishery.

e Conducted pre- and post-restoration monitoring at all restoration sites in collaboration with US
Fish and Wildlife Service.

e Conducted pre-restoration monitoring at City Creek and Trout Brook, which are scheduled for
restoration.

e Summarized and presented culvert restoration monitoring data at the Coastal Zone Conference
in Chicago, IL and American Fisheries Society in Seattle, WA.

o Worked with towns and counties to update the Culvert Restoration strategic plan.

Organizational Developments

e A proposed taconite mine next to Tyler Forks in the Southeastern section of the watershed
prompted BRWA to circulate a petition, signed by over 1400 people, stating: Companies seeking
to establish mining operations in Wisconsin should meet requirements that protect water quality
and supply, while providing opportunity for public input. Current environmental regulations
should not be weakened. Staff and board members met with legislators, prepared and delivered
testimony at multiple hearings, and spoke to Town and County boards.



e The board focused efforts on 3-year work plans for our board
committees, to target efforts moving forward while
maintaining the organization’s mission and vision as the core of
our endeavors.

e A picnic celebration at Freehands Farm in late June marked the
ten-year anniversary of the organization. Tracey Ledder
received the Karen Danielson award. As a founding member of
the Bad River Watershed Association and a tireless volunteer,
Tracey is truly deserving of this year’s award. The staff, board,
and members are so grateful for all Tracey has done to make

this a vital and growing organization.

Board Committee Highlights

Communications Committee: Pam Roberts, Jo Bailey, Ruth Oppedahl, and Valerie Damstra organized 4
quarterly newsletters delivered to over 700 homes. Designed and distributed a new promotional piece
encouraging membership and featuring a new dues structure. The committee also organized the 10"
anniversary celebration.

Membership Committee: Bob Rice, Valerie Damstra, Joan Elias, Sjana Schanning, and Sharon Anthony
developed and launched a system of active membership which narrows membership to those

contributing volunteer time or finances to the organization. The committee cooperated with the
Communications Committee to organize a membership campaign and assisted with the planning and
execution of the 10 year Anniversary Party.

Program Committee: Tracey Ledder, Randy Lehr, Kevin Brewster, Matt Hudson, and Joan Elias drafted a
3-yr work plan that builds on our long-standing programs and includes flexibility to accommodate new
and unforeseen emerging issues.

Fundraising Committee: Mike Ryan, Kevin Brewster, Jim Crandall, and Michele Wheeler increased the
focus on funding for data collection near the site of the proposed taconite mine. Five grants were

awarded for program support.

Finance Committee: Jim Crandall worked with the bookkeeper to institute an electronic financial system
and with committee members Rachel Coughtry and John Fiorio, facilitated an internal audit.

Mining Committee: Darienne McNamara, Kevin Brewster, Bobbi Rongstad, and Randy Lehr closely

followed rapidly changing events surrounding the proposed mine, prepared press releases, presented
testimony, and offered input to local governments.



BRWA FINANCES

Revenue
E— 2011-2012 Revenue
Federal Grants $119,836 ederal

m
Individual Contributions/ 7 ecer
Memberships $22,355 ; ® Foundation
Private Foundations $21,469
Local Governments S4,617  Local

Governments

Total Revenue $168,277 ® Individual

donations

( )
Expenditures 2011-2012 Program Expenditures
Culvert Program $86,291 m Communications M Culvert Program B Mining
Water Quality Program $48,825 B Operating B Water Quality m Watershed Action Plan
Watershed Action Program  $21,007 11% 6%
Communications $10,814
Gen. Operating $27,642
Mining Issue $471
Total Expenditures $195,050
. 0% J




BRWA SUPPORTERS

$25 and Under

Allan A. & Ramona Hann Family
Amorin Mello Family

Anna Stone Family

Ashland Baking Company
Breanne Large

Catherine Miller

Cathy Zimmerman

Charlene Herron-Jordan

Dara Olson

David and Terri Bahe

Dennis & Pat Musil Family
Diana and Kelly Randolph Family
Dragonfly Studio

Erv Soulier

Freeman and Stein Family
Gail Griffith

Gingras Family

Jane S. Smith

Jane Swenson

John Knitt

Joseph and Christine Piel
Karl and Nicole Krall

Kathy Wendling

Keith and Carol Sowl

Kelly and Cal Westlund Family
Ken & Darlene Raspotnik Family
Kenneth Kritz Family
Laurence Wiland Family
Marilyn Wilson

Mark Leach

Mary Lois Shelton

Mary Rehwald

Micheal & Theresa Stafford
Mike Fiorio

Mortimer Cushman

Pam Roberts & Brian Ledin
Parsonage Lull Family

Patricia Rose

Paul & Barbara Baldwin
Peter Freiburger Family
Randy and Sara Lehr Family
Rich & Joan Schuppel Family
Robert Fizzell

Roslyn Nelson

Sandra Bourbeau Family
Sheree Peterson Family

Su Neuhauser

Super One Foods

Tetzner's Dairy

Tom Fitz

Tony and Jean Wallner
Tracey Ledder Family
Waters Helman Family

Woodpickguards.com- Artisan Guitar
Repair

$26-550

Charmaine and Josh Swan Family
Penokee Mountain Buying Club
Bruce Prentice

D.Basil Edgette

Dale Thomas

Glenn Miller

Jennifer Giegerich

Jim & Jane Anklam

Kathy Trochlell

Kolesar Soltesz Family

Ashland Yoga Studio

Bayfield Coffee Company

Corry White

George Magnin Il

Jeremy Oswald

John & Martha Stoltenberg
Mike and Amy Amman
O'Dovero Flesia Farms & Meat Market
Ricky & Valerie Damstra Family
Washburn IGA

Glenn & Margaret Jackson Family

Hollis Heidenreich Family
Representative Janet Bewley
Solstice Outdoors

Al Kirschbaum & Jess Grochowski
Anthony Earing Family

Barb Bayuk

Bruce Kahler

Bruce Moore

Cherie Pero & Jace Johnston

Dan Madison

David and Karen Saarinen

Delta Diner

Donn & Ann Christensen

Dr. Heinz and Janice Vogel Family

Eleanor Bussey Family
Elizabeth Bader Family

Erickson Weber Family

Hudson Helgeson Family

James and Ruth Brennan

Jim & Jane Emerson Family

Joe Agostine & Susan Leigh
John & Connie Franke

John Podlesny Family

Johnson Damm Family

Kevin Brewster

Kurt and Laurie Schmude Family
Landis & Steven Spickerman Family
Larson-Spangberg Family
Margaret Webster

McDowell Taylor Family
Michele & Jon Wheeler
Mlynarek Sorensen Family
Robert & Marcia Traczyk

Robert Jr & Sondra Dunne Family
Rolland & Joyce Kiel

Sam Filippo Family

Teresa & Dennis Gunderson
Thomas Piikkila

Xcel Energy




$51-5100
Bayfield Baskets

Stone's Throw Pottery

Tana Turonie

Jen Lutz & David Lussenhop
Charles & Claire Ylitalo

Art Techlow

Bill & Cindy Heart

Charles Ortman

Heart Graphics

James Burtrum & Naomi Tillison
Jo and Mike Bailey Family

Ned & Kathy Zuelsdorff Family
Lindsay Wood Davis & Amanda Davis
Littel and Thomas Family

Bob Aldrich

Carolyn Sneed Family

Cathy Techtmann
Chartier Oakley Family

Colleen Matula Family
Cynthia Breunig

Cyrus Hester

Daniel & Elizabeth Scudder
Deb Dade

Galilee Lake Association
George and Anna Magnin
Gerald & Jane Christie

Jack & Sharon Stewart Family

Jedd & Heidi Ungrodt Family
Jeff & Mardy Ehrhardt

Jim & Maria Minikel

Keith & Laura Carlson

Lagerroos McNurlin Family
Mark & Pam Dryer

Kelly McKnight Family
Morud Mitchell Family
Ron & Patty Anderson
Anonymous

Sorensen Zirngibl Family

Terry & Kay Peters

$100-5200

Allison and Dan Werner
Buckles Ray Family

Dane & Paula Bonk Family
Derek and Kim Ogle Family
Dr. Grace Heitsch

Elias Meeker Family

Eric Nelson & Anna Carlson
Herman and Green Family

John Fiorio

Linda Jorgenson and Jack Gunderson
Mike & Cheryl Trieschmann

Pam & Gerry Richardson

Patrick and Karen Boerboon
Philomena Kebec

Ruth Oppedahl Family

Shari & Mark Eggleson Family

$201-$500

Anonymous

Dave Olson
Freshwater Future
Jim & Mimi Crandall

Rise Noyes Family

River Alliance of Wisconsin- Druckery
Grant

Rongstad Podlesny Family

Steve & Margaret Baumgardner Family
Town of Grand View

Wild Rivers Trout Unlimited

$501-51000
Bob & Reba Rice

Jack & Mary Wichita Family
Kevin & Sjana Schanning
Nate and Angie Schoeppach

Town of Anderson

$1001-$5000

Anonymous

Bob & Pat Tammen

Duluth Superior Area Community
Foundation

Indigenous Environmental Network

Iron County Land and Water Cons Dept

John C. Bock Foundation

Norcross Wildlife Foundation

Pam & Michael Ryan

Town of Morse

Wisconsin Environmental Education Board

Over $5000

Great Lakes Basin Fish Habitat Partnership
Great Lakes Restoration Initiative

James E. Dutton Foundation, Inc.

National Fish and Wildlife Foundation




MISSION AND VISION

Who is the Bad River Watershed Association?

The Bad River Watershed Association (BRWA) is a community organization that works to involve all
citizens in taking care of and enjoying their home watershed. We accomplish this by conducting
educational programs and forums about how our watershed can be affected by the decisions we make.
In addition, we assist citizens to gather information, identify problems and implement solutions to
maintain the integrity of our watershed for future generations. Members contribute a minimum of $25
in annual dues or volunteer hours to support BRWA’s work.

Our Vision Statement

The Bad River Watershed Association envisions a future in which change and development within the
watershed grow from a stewardship ethic that seeks to minimize ecological damage, while maximizing
ecological and community health.

Our Mission Statement

The mission of the Bad River Watershed Association is to promote a healthy relationship between the
people and the natural communities of the Bad River Watershed by involving all citizens in assessing,
maintaining, and improving watershed integrity for future generations.

101 W. Main St, Suite #204
P.O. Box 875
Ashland, WI 54806

(715) 682-2003
d\all 4 b d info@badriverwatershed.org

WATERSHED ASSOCIATION

ROD RIVES

www.badriverwatershed.org
Find us on Facebook!
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